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ABOUT THE TRAINING MANUAL

This Training Manual has been compiled by the Society for Sustainable Development, Afghanistan
(SSDA) to facilitate training of Master Trainers from Sustainable Water Supply & Sanitation Project
(SWiSS), Afghanistan. The manual and notes build upon the existing SSD training material, large
number of freely available training resources from international development partners and based
on best sector practices, experiences and literature on sanitation in general and Community Led
Total Sanitation in particular. The whole training pack comprises three related Modules, the details
of which are as follows:

1. Training Manual: Provides curriculums and guidance to trainers on how to facilitate a five-
day Training of Trainers’ Program on community led total sanitation.

2. Trainers’ Notes: Facilitate understanding of key concepts of community led total sanitation.

3. Reference Materials (on CD): Provides key reference materials to facilitate learning.

HOW TO USE THIS MANUAL TO DELIVER AN EFFECTIVE TRAINING PROGRAM?

1. Read through Trainers Notes to understand the principles and practices of community-led
total sanitation;

2. Afterwards read Training Manual to understand the plan, objective and expected outcome
of each session;

3. Refer to materials provided on CD to better understand and to get concept better
explained;

1. WHY THIS TRAINING MANUAL?

In Afghanistan the rural sanitation programs often adopted a supply-driven approach that focused
on toilet construction rather than motivating toilet usage. By contrast, the newer approaches
being promoted elsewhere in the region (e.g. India, Bangladesh and Pakistan etc) called Total
Sanitation Approach (TSA) advocates a community led and demand-led approach to rural
sanitation. Piloting and successful scaling up such an approach requires effective facilitation skills,
which are in short supply in the region in general and in Afghanistan in particular. The sanitation
sector agencies and professionals here are more familiar with traditional supply-driven programs.
Subsequently, there exists a capacity gap for implementing rural sanitation programs based on
reform principles. Under the Afghanistan Sustainable Water Supply &Sanitation (SWSS) Project
this manual has been developed aiming to bridge the capacity gap by providing a step-by-step
curriculum for imparting essential facilitation skills required to pilot and scale up community led
total sanitation.

2. OBJECTIVES OF THE TRAINING MANUAL

The overall objective of this training is to build the capacity of SWSS master trainers to facilitate
the implementation of the Community Led Total Sanitation (CLTS). The specific objectives of this
training are to enable participants to:
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1. Understand the concept, principles and practices of CLTS;
2. Acquire skills to deliver training on CLTS;
3. Support SWSS districts in accelerating total sanitation achievements.

3. EXPECTED OUTCOMES

This training program is expected to lead to the following outcomes:

1. Participants are able to distinguish between traditional and community led total sanitation;
2. A pool of resource persons is created which are equipped with the skills and capacity to

train field motivators on community led total sanitation. (I am not insisting on my idea, but
I think outcomes should contain achieving the objectives)

A District-level Action Plan is formulated detailing the concrete steps that master trainers will take
after the program to apply the skills and knowledge they have gained.
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4. FIELD-LEVEL TRAINING

At least four to five villages should be selected for fieldwork, depending on the number of groups
formed during the workshop. The following checklist will help you to prepare for the field-level
training:

1. Selection of villages

 Are the selected villages located not very far from the training venue?
 Are the selected villages of average size so that maximum number of community members can

be involved?
 Will the village-level functionaries be available to participate in discussions on the proposed

dates of the field-level training?
 Do all the participants feel comfortable visiting XX community?
 Is the selected community secure?

2. The host community

 Does the community know you are coming and why?
 Are the field-level training dates and timing convenient for the host community?

3. Brief village profile obtained for each village selected for field study

This should include information on population, socioeconomic status, sanitation status (including
usage of toilets), local customs and cultural practices, issues unique to the area (e.g., water scarcity,
hard rock or high groundwater table)

4. Logistics

a. Food and beverages
 Will trainees be eating at the workshop venue or carrying a packed lunch?
 In case of packed lunch, have you ensured that the pack contains dry food items which are easy

to eat on the move?
 Have arrangements been made for drinking water for trainees during the field-level training?

b. Transport
 How will trainees get to the selected villages?
 Are their sufficient vehicles/drivers/petrol allocations?

c. Materials
 Have you prepared a field kit for each team with adequate supply of charts, markers,
 colored powders and H2S testing kits?
 Do you have notebooks and pens for each participant?
I don’t know whether it will be appropriate to also point out the styles and dresses of the participants
entering to the communities?
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5. TRAINING VENUE
It is desirable that the training venue is at least 20 x 40 ft. and has open space available for mock
exercises. A trainer may have little control over the physical dimensions or features of the venue,
but should be aware of how these affect participants’ learning experience. If possible, visit the
training venue before the program is due to start and check if the room suits the requirements.
Some questions to ask at the training venue are given below:
 Are there any potential sources of distraction?
 Are there enough power points to set up your electrical equipment?
 Will other people pass through the training venue?
 Are there adequate sanitation facilities for the participants?

5.1 SEATING ARRANGEMENTS
The seating arrangement should be informal and flexible. For this program, a banquet style seating
arrangement is advisable as this limits disruption when switching from presentations to group
work. Some questions to ask about seating arrangements are as follows:
 Can everyone see the screen or board easily?
 Can those sitting at the back hear those speaking at the front?
 How best can the space be used, especially if the room is cramped?
 If we consider the matter of weather inside the room as well (neither cool nor hot)

5.2 LOGISTICS
This Six day Training of Trainers (ToT) is designed as a residential program.  Accordingly,

boarding and lodging facilities within easy access of the training venue will need to be arranged for
participants for five nights and six days. However, participants who are local residents may prefer
to commute to the training venue.  At least four to six vehicles, seating eight to ten persons, need
to be arranged for two days for undertaking field visits.

5.3 MATERIALS
A list of materials required for the training is given below:
Essential

 Flip charts – 5
 Film on community led total sanitation – 1
 Markers (different colors) – 10 set
 Stationery - writing pad, pen,
 folder – As per no. of participants
 Masking tape – 2
 Scissors – 4
 Color powders – 2-3 kg each color
 Paper cards in different colors – 200
 H2S vials – 30-35

Optional
 Banner – 1
 Sound system, with cordless
 microphone – 1 set
 LCD projector – 1
 Camera (Digital) – 1
 Extension cord – 1
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DAY 1

SESSION 1 REGISTRATION AND OPENING

Objectives Welcome participants and document their names and contact details
Time 15–20 minutes
Materials Copies of Attachment 1 – Sample format for collecting participant details, ‘List of

Participants’, paper cards, markers, pens
Process

1. Greet, welcome participants and request them to fill in their details in the ‘List of
Participants’

Learning Outcomes

 Facilitators made aware of the background and knowledge level of the participants
regarding community led total sanitation.

 Informal tone for the course set.

Trainers’ Notes

Analyze the ‘List of Participants’ to answer the following questions:

 What range of experience, background, departments and gender is represented at the
training?

 What prior knowledge would participants have about the subject matter of training?

If certain participants have already attended training on participatory methodologies or
community led total sanitation they should be placed in different groups at the time of group
formation.
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Attachment 3 Sample Format for Collecting Participants’ Details
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SESSION 2 INTRODUCTION

Objectives Break the ice at the start of the training program
Time 40–50 minutes
Method Paired Interviewing
Materials Paper, pens

Process

1. Explain that we will be playing an introductions game to get to know each other better. Say
that the objective of the game is to form pairs.

2. Pairs can be formed in many ways. One way is to give participants a chit with a color /
number / place and ask them to find their pair in the group.

3. Once pairs are formed, ask participants to get to know their partner a little better by
asking questions like:

a. What is your name?
b. Where are you from?
c. Name one thing you like and one thing you dislike?

4. After five minutes of interviewing each other, each pair should take turns to tell the rest of
the group about their partner, summarizing the main information.

Learning Outcome

Relaxes the participants and begins the process of them getting to know each other and the
facilitators.

Trainers’ Notes

Try to keep the tone of the session informal so participants can speak freely.
Ice breaking should be done according to the choice of participants and time available.
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SESSION 3

SETTING TRAINING WORKSHOP NORMS

Objectives Set the ground rules for the training
Time 20–30 minutes
Method Brainstorming
Materials Flip chart and markers

Process

1. Explain that the objective of the session is to set some ground rules for the training
program.

2. Ask participants to silently reflect on the ground rules that they would like to set for the
training sessions. After a few minutes, ask them to call out their ideas, add any others that
come to mind during the discussion.

3. Write the ideas on a flip chart in the order that they are mentioned.
4. Discuss each proposed rule in turn and ask participants as a group to decide which to

adopt and which to reject. This can be done by a show of hands and then drawing a line
under the selected idea.

Learning Outcome

Participants and facilitators develop a shared understanding of how to work together by setting
mutually agreed rules of conduct.

Trainers’ Notes

Examples of norms agreed by participants can be:
– Timings of the workshop
– Use of mobile phones during sessions
– Tidying up workshop venue
– Respecting others opinions and creating an open environment for sharing.

Try to keep the tone of the discussion as relaxed as possible and encourage participants to
speak freely.

Develop norms that are agreeable to everyone.
The chart with the norms should be displayed at the workshop venue at a place that is visible
to all participants.
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SESSION 4

GROUP FORMATION

Objectives Form groups of 5-7 people ensuring equal representation of all types of
participants

Time 15–20 minutes
Method Calling out numbers
Materials Paper, pen

Process

1. Groups can be formed in many ways. One quick, easy and transparent way is to suggest to
participants to group themselves according to their institutional affiliation or administrative
tier.

2. Next, ask participants from different types of institutions to stand in row. For instance,
Ulas Wali staff to stand in the first row, Project staff to stand in the second row, district-
level representatives in third row and so on.

3. Now, based on the number of participants, work out how many groups can be formed for
the size you want. Ask participants to call out numbers up to the numbers of groups
needed. So, if five groups are needed, it goes 1, 2, 3, 4, 5… 1, 2, 3, 4, 5 and so on until
everyone has called out a number.

4. The one’s then form one group, the two’s another and so on.
5. Ask each group to come up with its own name and note it on a piece of paper.

Learning Outcome

Forming heterogeneous groups encourages participants to work together as a team, instead of
working according to mandates of the institutions or backgrounds that they come from.

Trainers’ Notes

 Do the basic sums for group size before starting the counting!
 Labels relevant to the local context can be used instead of numbers, e.g., names of streets

or landmarks or fruits and so on.
 The total number of groups to be formed will depend on the total number of participants,

but try to limit group size to five to seven members.
 Ensure heterogeneity of groups in terms of representation from all institutions as well as

gender balance.
 If more than one participant has extensive prior knowledge of the subject matter of the

training, these individuals should be allocated to different groups.
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SESSION 5

PARTICIPANTS EXPECTATION AND PLANNED WORKSHOP OBJECTIVES

Objectives Learn about participants’ expectations from the course and how these fit with
training objectives

Time 30–40 minutes
Method Discussion in small groups
Materials Chart papers, paper cards, markers

Process
1. Begin by saying: when you arrived at the training venue, you must have had some expectations

from this training program. It is these expectations that we will discuss now.
2. Give each participant a few paper cards and request them to write their expectations from

the workshop. Tell participants that each card can contain only one expectation and it should
be written in a short sentence of seven to eight words in large size. A participant can use as
many cards as desired and each participant should contribute at least one expectation.

3. After participants have filled in their cards, bring all the cards with expectations to the centre
of the room and request participants to stand in a circle, such that they can all see the cards.
Tell participants that we are going to categorize expectations by dominant theme.

4. Go through the cards one by one with the participants, reading out each expectation to the
group, analyze the meaning, sort by dominant theme, discuss if it is possible to meet it.

5. At this stage, share the training program objectives and schedule with participants, and discuss
how this addresses their expectations.

Learning Outcome

Participants reconcile their expectations with course objectives and become familiar with the
design of the training program.
This would be a good time to request participants to fill up the Self-Assessment Questionnaire
(see Attachment 2). This takes about 30 minutes.

Trainers’ Notes

 Classify the cards into four or five themes. Possible themes around which expectations can
be raised are: role of trainers, information about TSC/participatory approaches, skills for
community mobilization, sanitation technologies etc.

 Allow the participants to present their expectations in their own language.
 Provide everyone with an opportunity to speak. Individuals trying to dominate a session

should be prevented politely. Don’t become the dominator yourself!
 Try to include even those expectations which are not entirely relevant to the training

instead of ignoring them.
 Be ready to edit the workshop objectives but without losing the focus of the workshop.
 Politely explain reasons for not considering expectations that are outside the scope of the

workshop and park them separately.
 Stick all the cards with the expectations on a big chart and display it at the workshop venue

at a place that is visible to all participants.
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Attachment 2: Sample Format of Self-assessment Questionnaire

Instructions

 Please tick any one answer from the choices given under each question.
 Maximum time allotted is 15 minutes

1. The goal of rural sanitation promotion is…
 Women’s dignity
 Clean village environment
 Latrine construction
 Prevention of diarrheal diseases

2. What is the quantity of feces produced by an adult person in a day?
 200-300gm
 300-400gm
 400-500gm

3. Child’s feces is less harmful than that of an adult?
 True
 False

4. Previous large scale toilet construction programs in Afghanistan did not eradicate open
defecation because of…
 Lack of a felt need for sanitation
 Not enough latrines constructed
 Insufficient subsidies
 Poor implementation

5. What should be the minimum distance between a toilet and a drinking water source?
 16.4-32.8 ft.
 32.8-49.2 ft.
 49.2-65.6 ft.

6. The key to generating demand for rural sanitation is…
 Increased subsidy
 Individual house to house contact
 Collective behavior change
 Improved technology

7. A toilet should be constructed at a higher elevation from a water source?
 True
 False

8. Who has the main responsibility for successfully achieving total sanitation?
 Health Department
 Community
 NGOs
 Government

9. Which are the critical times for hand washing to prevent water-borne diseases?
 Before eating food
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 After handling children’s feces
 After defecating
 All of the above


10. Teaching families how open defecation spreads disease is the most effective way to get
them to change their sanitation practices.
 True
 False

11. How much does it cost to construct a latrine?
 Zero
 Af. 500-3000
 More than Af. 3000

12. Mass IEC campaigns through TV, radio, street theatre and other mass media is the best
way to get people to adopt safe sanitation.
 True
 False

13. In a village where diarrhea epidemics are frequent, which one of the following three
actions will be most effective?
 Improving quality of water supply
 Improving sanitation practices
 Increasing the amount of water available to each household

14. What is the most important indicator for assessing the effectiveness of total sanitation?
 Number of toilets constructed
 Amount spent on subsidies
 Achievement of open defecation free status by a village

15. What are the PRA tools you have used previously?
1. …
2. ….
3. ….
4. ….
5. ….

16. What are the adverse effects of lack of household latrines for women?
1. …
2. ….
3. ….
4. ….
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SESSION 6

WHAT IS SANITATION? COMPONENTS OF SANITATION ETC

Objectives By the end of this session, participants should be able to:
 know basic concept of Sanitation,
 distinguish software and hardware component of sanitation
 define sanitation and hygiene education.

Time 30–45 minutes
Method VIPP cards, plenary discussion followed by a short power point presentation
Materials VIPP cards, markers, PC and projector

Process

The trainer start the session by asking “Can anybody define Sanitation?”
 Write the key points of different definitions/understanding on the flip chart or ask participants

to write their opinion on VIP cards .
 Again ask the participants to define components of sanitation and hygiene education.
 Share the power point presentation and explain the definition of sanitation, hygiene education

and components of sanitation.
 Answer questions..
 Ask the participants to repeat the definition of Sanitation, and Hygiene Education.

Learning Outcome
By the end of this session, participants will be able to: Understand proper definition of Sanitation
its comprehensiveness and components
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Session 1: What is Sanitation
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SESSION 7

SANITATION LADDER

Objectives The session help allows for an Assessment of Participants’ understanding and
approach to address sanitation challenge

Time 30–45 minutes
Method VIPP cards, flip charts, plenary discussion followed by a group work on 1) Sanitation

Ladder and 2) How to sanitize a village?
Materials VIPP cards, flip charts, markers
Process

 In the plenary the trainer start the session by asking “What are the typical challenges facing a
typical rural village in their Province?”

 Answers are noted on the flip chart
 The trainer than divides the plenary into groups and ask them to place the identified sanitation

challenges (hardware: solid waste, wastewater, excreta, etc) or software (skills, behaviors,
knowledge etc) onto a ladder, starting with easier to resolve challenges at the start of the
ladder and placing the most difficult challenges higher up on the ladder;

 The groups makes presentation of their work followed by question and answers
 Trainer notes the reasons behind the placement/categorization of identified challenges
 Trainer informs the participants that this exercise will be repeated again on the last day of the

training to see if there are any changes in perception vis-a-vis sanitation challenges.

Learning Outcome

By the end of this session, the trainer will have a good idea about participants understanding of
sanitation challenges and perceived solution which during the remainder of the training will guide
the trainer to be aware of and address through more emphasis on certain sessions.

Trainers’ Notes
 Some groups will place e.g. latrines construction higher up the ladder because they

would think it is too costly to provide latrines to every household. This will help trainer
assess participants understanding of challenges which will be improved during the
course of the training.

 On the last day of the training, provided participants understanding of the challenges
and possible solutions has improved, the repeat group work will place household
latrines down the ladder.
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SESSION 8

HOW TO PREVENT THE SPREAD OF DISEASES

Objectives Help participants discover how diarrheal diseases spread, and primary and
secondary barriers to prevent this

Time 45–60 minutes
Method Film show and brainstorming
Materials CD of film on fecal-oral transmission routes, PC and projector, flip charts, markers
Process

1. Show participants the animation on fecal-oral transmission routes (attached in the folder).
Ask them to brainstorm on whether they can think of any transmission routes other than
the ones shown in the film. Consolidate all the points on a flip chart.

2. Ask participants: Now that we know the ways in which feces [use local term] can spread,
we need to think about what can be done to stop this from happening. Can you think of
any ways to block the spread of diseases through the transmission routes that you have
identified?

3. Encourage participants to brainstorm and call out possible barriers, providing trainer inputs
where necessary. Place a picture/card with name of a barrier on the transmission routes
diagram, until all the transmission routes are blocked.

4. Facilitate a discussion on:
 Fecal-oral transmission routes in a community.
 Good and bad hygiene behaviors that are putting people at risk.
 Primary and secondary barriers to block the transmission of disease.

5. At the end of this session, facilitator can provide brief information on how poor sanitation
impacts wellbeing: e.g., number of deaths caused by diarrhea, a preventable disease, the toll
it takes of children’s lives. If possible, the facilitator should provide local examples of the
impact of diarrhea on health, productivity and well-being.

Learning Outcome
By the end of this session, participants will be able to:
 Understand how open defecation contaminates the environment.
 See how sanitation is a primary barrier to prevent the spread of disease.

Trainers’ Notes
 Some participants may initially be shocked at being asked to identify fecal-oral

transmission routes.
 There may be some disbelief that feces can be transmitted to the mouth and ingested.
 The best way to overcome this is to get the brainstorming started as soon as possible.
 Those participants who are more receptive than others will help to get those who are

skeptical to get involved.
 Do not be concerned if participants are not able to identify all fecal-oral transmission

routes or if the routes identified does not conform to the F-diagram included in your
Trainer’s Notes. It is enough that some routes have been identified and there is awareness
of the link between open defecation and spread of diseases.
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SESSION 9

CURRENT SANITATION & HYGIENE  SITUATION IN AFGHANISTAN

Objectives Help participants understand the immenseness of Sanitation Challenges in
Afghanistan and where the country is placed in the region.

Time 45–60 minutes
Method Plenary discussions followed by a power point presentation on WATSAN Coverage

in Afghanistan.
Materials Power point presentation on WATSAN coverage in Afghanistan, PC and projector,

flip charts, markers
Process
In the plenary the trainer asks participants to provide existing national coverage figures for:

1. Rural Water Supply
2. Access to safe water (based on % of samples safe as per WHO standards)
3. Access to any form of latrine?
4. Access to sanitary latrines?

The responses are noted on the flip chart. This is followed by the power point presentation on
WATSAN coverage in Afghanistan, identifying key constraints and issues.

Learning Outcome

By the end of this session, participants will be able to understand the size and scope of sanitation
challenges in Afghanistan and how it affects the overall health and well being of communities.
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SESSION 10

EXPERIENCES AND ASSESSMENT OF SANITATION PROGRAMS IN AFGHANISTAN
AND THE REGION.

Objectives Critically reflect on positive and negative learning experiences in implementing
sanitation programs

Time ~ 1 hour
Method Brainstorming in groups
Materials Flip charts, markers

Process
1. Start this session by saying: Most of you have some experience of sanitation programs or

have been involved in the implementation of sanitation programs. The goal of this session is
to learn more about the approach that sanitation programs take to achieving their
objectives.

2. Give each group an identical set of flip charts with the questions (see charts details below).
Ask groups to brainstorm on their questions and nominate at least two people to present
the group’s findings.

3. Agree to the time required for discussion in consultation with the groups.
4. Allow some time for discussion at the end of each presentation. After each group has had a

chance to present its findings, facilitate a discussion on: Key success factors for a sanitation
program.

 What works? What does not work?
 Ways to improve the program.

Trainers’ Notes

 The facilitator needs to direct the discussion towards helping participants review and
analyze their current implementation strategy and in the process realize whether efforts
made so far are enough.

 Try to encourage free discussion by giving suggestions but don’t lead the participants.
 Once the group realizes that there is a need for an alternate implementation strategy, this

forms the ground to introduce the community led total sanitation.

Learning Outcome

By the end of this session, participants will be able to:

Chart 1
 Name of Program Goal
 Indicators of Progress

and Achievement
1.
2.

Chart 2
 What worked well?
 What did not work well?

Chart 3
 Recommendations to improve the program:

1.
2.
3.

 Identify key success factors that drive results in a
sanitation program.
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SESSION 11

COMMUNITY LED TOTAL SANITATION

Objectives Introduce participants to community led total sanitation
Time ~2 hours
Method Film show, power point presentation and group discussion
Materials CD, PC and projector
Process
1. Tell participants that we now see a film on a sanitation program in India, which will be

followed by a group discussion.
2. After the screening, facilitate a discussion on:

 What are the differences between the sanitation project shown in this film and your
project?

 What factors supported the success of the sanitation project shown in the film?
3. At this point, the trainer can make a brief presentation on community led total sanitation.

Try to use a maximum of 15 flip charts/slides that summarize the main principles of a
community led total sanitation . If possible, show photographs of the approach to help
participants understand its practical implications.

4. Encourage participants to ask questions about the approach.
5. Close the session with a summary of the main principles of a community led total

sanitation.
Trainers’ Notes

Learning Outcomes
By the end of this session, participants will be able to:
 Understand the concept, approach and principles of community led total sanitation .
 Distinguish between traditional and community led total sanitation .

Give each group one of the scenarios given as Attachment 5 for discussion. This activity challenges
participants to solve hypothetical problems related to both field situations and team dynamics.
Although some participants may complain about homework, this is a good exercise to do in the
evening because it involves only discussion. In other words, they are not being asked to produce a
group report or presentation. This exercise also facilitates teamwork by giving participants an
opportunity to get to know each other better and decide who is appropriate for different team
roles when they go for the field-level trainings.

 Facilitators should familiarize themselves with the evolution, key features and progress
achieved under the CLTS at the regional and at the Afghanistan level as well
specifically, if any, in the block/district/state where they are conducting the training.

 It is desirable that the session covers the following issues/discussion points:
– What is total sanitation?
– What is the community led total sanitation ?
– What are the advantages of it being at the community level rather than the individual?
– How does a community led total sanitation lead to creation of ODF villages deal with

subsidies?
 It is not necessary to use power point to make the presentation on community led total

sanitation.
 Facilitators should use the medium most appropriate to the level of the participants, e.g.,

flip charts or even extempore speaking.
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DAY2

SESSION 1 RECAP OF DAY 1

Objectives Refresh learning’s from previous day
Time 10–15 minutes
Method Presentation by volunteers (nominated the previous day)
Materials Flip Charts, markers

Process

1. Optional – Hamad/Naat/motivational song
2. Ask for one or two volunteers to recap the activities and learnings from the previous day,

providing trainer inputs where necessary. Note the main points of summary on a flip chart
and pin it up at a place which is visible to all participants.

3. Brief participants on the activities planned for the second day.

Trainers’ Notes

 Each day, different participants should be given the opportunity to recapitulate the
activities of the previous day.

 The flip chart summarizing key points of difference between traditional and community led
total sanitation should be pinned up at the training venue.

Learning Outcome

By the end of this session, participants will be able to summarize main topics covered up to this
point and key learnings.
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SESSION 2

HOW TO TRIGGER THE BEHAVIOUR CHANGE?

Objectives Introduce the concept of triggering behavior change
Time ~ 30 minutes
Method Brainstorming
Materials Flip Charts, markers

Process

1. Explain the meaning of ‘triggering behavior change’ with simple examples.
2. Ask participants to reflect for a few minutes and share their own experience of an

event/action that caused them to change their behavior/habit or take action
3. Help participants to see from their own experience that different triggers work for

different people. Similarly, with total sanitation, different triggers work differently,
depending on the local context. Triggering, therefore, does not work with a predetermined
message but seeks to find out what causes people to change their behavior.

4. Ask participants to brainstorm on: what prompts people to change their behavior and stop
open defecation?

5. After a few minutes, ask them to share their responses with the group. If necessary, start
with an example of your own. Possible examples of triggers can be:

 Privacy/shame (among women and adolescent girls)
 Health
 Fear (of darkness, wild animals, high medical expenses, etc.)
 Status (lack of toilet is embarrassing when guests visit from urban areas)
 Convenience (for elderly, pregnant ladies, children; during rains, night or illness)
 Water quality

6. Now, ask participants to classify triggers according to whether they work at the individual
or collective level and note their responses on the flip chart. This can be done by
underlining individual and community triggers in different colored markers or by labeling
them separately as ‘I’ or ‘C’.

7. Facilitate a discussion on:
 Conventional supply-driven programs vs. triggering approach.
 Which triggers are likely to be more effective and sustainable at which level –

community or individual? Why?
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Learning Outcome

By the end of this session, participants will be able to:

 Understand the concept of triggering behavior change.
 Identify individual and community triggers and explain why community triggers are more

likely to be sustainable.
 Distinguish between triggering and the conventional IEC approach to behavior change.

Trainers’ Notes

 Keep the theoretical explanation of triggering as crisp as possible and try to prioritize time
such that participants don’t feel rushed during the mock practice.

 The main differences between the approach of conventional supply-driven programs and
triggering can be summarized as follows:

 Conventional Supply-driven Programs Triggering Change
 Assumed that if people are better educated or Seeks to ‘find out’ what causes people to

change informed, they will change their behavior. their behavior.
 Had a predetermined set of core Seeks to innovate to establish core messages driven by local

factors.
 Had a predetermined approach of who does Allows plenty of freedom as to ‘who does what’

what and how in each particular context.
 Individual focus. Collective focus.
 Sustainability of Individual vs. Community Triggers: What triggers behavior change in an

individual is most often what ‘affects’ and influences his/her life the most, be it status or
dignity.

 However, behavior change triggered by such individual reasons is often sustained only till the
reason remains in the existence. For example, a family that opts to use a toilet because it is
more convenient to defecate indoors during monsoons is likely to resume its older habit of
open defecation when the season changes. Behavior change triggered in this manner is thus
partial and does not give the desired sanitary outcomes in terms of a safe living environment.

 By contrast, when a community realizes that their health is at stake due to their own habit or
the habit of others to defecate in the open, the community collectively resolves to change its
behavior.

 Once the process is initiated, members begin to monitor each other’s behavior within the
community. Thus the members who have a tendency to ‘fall-back’ are also prevented from
doing so due to the social pressure created after such a collective resolution. Behavior
change, when triggered by such collective concerns or situations, is more likely to be
sustained.
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SESSION 3

LEARNING TO TRIGGER: REQUIRED ATTITUDES AND TOOLS

Objectives Introduce different types of triggering tools
Time 1–1½ hours
Method Presentation and group discussion
Materials PC and projector, flip charts, markers

Process

1. Some or all participants may be unfamiliar with participatory approaches. It may be useful
to start the session by asking for a show of hands if participants have heard of participatory
approaches or if they have experience of facilitating PRA (participatory rural appraisal)
methods.

2. If a majority of participants are new to participatory approaches, explain that PRA consists
of two main elements – Behavior & Attitudes and Methods:

3. Explain the elements of PRA as follows:

PRA Behavior & Attitudes: these are key to successfully facilitating PRA methods. The
kinds of behaviors and attitudes that are key to successful facilitation are:
 Respect for local knowledge: this means learning from local people instead of teaching

or lecturing them. This requires active listening and awareness of the fact that as
outsiders we may be better educated and have more exposure, but local people know
much more about their situation than we do, no matter how concerned we may be.

 Flexibility and informality: this translates into both verbal and nonverbal
communication, e.g., using simple language, observing local norms, etc.

 Offsetting biases: brainstorm with participants about when outsiders visit rural
communities, where they tend to go, who they talk to and how long they stay. Through
this facilitate a discussion on how to offset these biases.

4. Brainstorm with participants on the main differences between PRA and traditional
approaches to data gathering in rural communities. Summarize key points on a flip chart.

5. PRA Methods: Once you are convinced that participants have understood the behaviors
and attitude that are key to successful facilitation of PRA, introduce them to the triggering
methods or tools. These are nothing but PRA tools adapted to sanitation. A copy of
presentation-Types of Triggering Tools is provided as Attachment, Explain these tools.

6. Allow Q&A after each tools is explained and encourage trainees to clarify any doubts.
Summarise dos and donts.

7. Ask trainees to brainstorm if they can think of any trigger tool other than presented.
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Learning outcomes:

By end of this session the participants will be able to understand that attitudes and behaviours of
the facilitators is more important than the tools used to facilitate triggering;
Identify, describe and able to use different types of tools in variety of community settings.

Trainers’ Notes

Facilitator’s must have a thorough knowledge of concepts and methods of the PRA approach
and how this applies to sanitation.
Some participants may be skeptical about using participatory methods. To deal with this you
can facilitate brief discussion on why we should use participatory methods. Some of the key
reasons why participatory methods have succeeded where other methods have failed:

1. They are based on principles of adult education and have been field tested extensively.

2. Field experience has shown that community workers find using participatory methods a
far more rewarding approach.

3. That said, the best way to deal with skeptics would be ‘learning by doing’. The field-
level training will help participants to clarify their doubts and understand the
effectiveness of a participatory approach.

Field experience shows that community workers who have tried participatory methods and
found them worthwhile, usually don’t want to return to their earlier methods.

Help participants to understand that the attitude and behavior of the facilitator are more
important than the methods used to facilitate triggering.



Training Manual Training of Trainers’ In Community-Led Total Sanitation(CLTS)

Tool Description Purpose

Rapport-building Starting a dialog with the
community

Set the stage for subsequent
activities by developing mutual

trust, agreement and cooperation

Defecation
TRANSECT

Observatory walk to
understand community

sanitation practices

To walk along with community
members through the village,
observing sanitary conditions

including open defecation areas,
asking questions, and listening

Defecation Mapping

To facilitate analysis of ‘big
picture’ with respect to the

situation of the village vis-à-vis
sanitation practices

Enable community members to
visualize defecation areas and the
close proximity of these areas to

their homes

Calculation of Feces Estimation of amount of feces
produced

To help community members
quantify the magnitude of the

sanitation problem

Flow Diagram

Traces the routes by feces
defecated in the open makes

its way back into the
community’s food and water

To facilitate realization by
community members that open

defecation at a distance does not
mean that the feces problem goes

‘away’

Calculation of Medical
Expenses

Calculates the cost of treating
diseases caused by ingesting

feces

To help community members
understand the hidden costs of

inaction on sanitation

Water Quality Testing
Testing of water samples from

different sources for
bacteriological contamination

To reveal the extent of
bacteriological contamination of

water sources due to open
defecation.
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SESSION 5

MOCK TRIGGERING SESSION

Objectives Participants get mock practice of using triggering tools in an informal setting
Time ~ 2 hours
Method Simulation
Materials Flip charts, markers, colour powder (yellow and other colors)

Process

1. 10 volunteers to act as community members participating in the triggering process. A few
others (say four participants) take up the facilitation role. Remaining participants act as
observers to witness the triggering process. The mock session can take the following
sequence:
 Group of facilitators visit the habitation, introduce themselves to the community and

share their purpose of visit.
 Establish initial rapport with the community.
 Undertake all trigger tools involving the community according to the steps detailed

earlier in the session.
 Workshop facilitators help the participants play different roles and provide necessary

tips.
2. Switch roles among participants for different exercises so that everyone gets a chance to

practice facilitating trigger tools.
3. After each triggering tool or step covered in the mock session, facilitate a discussion on:

 The experience of the participants in different roles.
 What did they find easy?
 What did they find difficult?
 Do’s and don’ts for facilitating different tools.

Learning Outcome

By the end of this session, participants will be able to demonstrate trigger tools and behavior in a
role play.

Trainers’ Notes
 For do’s and don’ts for facilitating different tools, refer to Trainer’s Note 6: Community

led
 Approach to Total Sanitation - Toolbox.
 There are many ways to conduct the mock session. Keeping an eye on the time allocated

for this session, it is advisable to include at least one role play to demonstrate facilitation
behaviors and attitudes and interviewing skills. Another simulation can focus on dividing
participants into groups to practice creating a defecation map.

 Encourage each participant to take an active part in this exercise. Always stress that
everyone is equal and everyone must participate as equals.

 Observe each participant or team practice carefully and note how each participant or team
demonstrates the given task.

 Be very critical but objective in giving feedback and try to use feedback as an opportunity
to help them improve in the next sessions.
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SESSION 6

CHALLENGING FIELD SITUATIONS

Objectives Exposing trainees to explore variety of real life situations and possible
responses

Time 90 minutes
Method Group work
Materials Flip chart and markers

Process

The trainer divided the participants into four groups. |Each group is assigned the following
scenarios and asked to develop, after discussion, their responses to address the arising challenges
in a given typical community. Each group, through a leader, presents the group work followed by
short question and answer session.

SCENARIO 1: What would you do if...

1. Community members are very silent or reluctant to answer your questions?
2. A member of your team is late again in the morning and the other team members are

irritated?
3. A team member is overenthusiastic and keeps interrupting the community members

when they are speaking?
4. The last triggering tool reveals new, important information that contradicts an earlier

key finding?
5. In the meeting with community members, a local leader tries to control decision-making?

SCENARIO 2: What would you do if...

1. In front of a group of community members, one member of your team contradicts what
one of the community members has just said?

2. The majority of the people in the village in which you have been working identify income
generation as more important than the sanitation issues that you would like to address?

3. Very few women have participated in the triggering exercises even though the issue of
sanitation concerns them directly?

4. One of your team members wants to leave before you are able to finish your teamwork?
5. A very senior member of your organization wants to observe some of your fieldwork, but

knows little about how to be a ‘sensitive’ observer, and you are afraid he/she will lecture
the community members?

SCENARIO 3: What would you do if...

1. After using participatory techniques well in training, your team cannot seem to get the
hang of using them in the field?

2. The information collected from women on the importance of different diseases contradicts
the information collected from men?

3. One of the team members accuses another one of making a rude remark and refuses to
work with that person?
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4. One team member is not participating in discussions at the end of the day and doesn’t help
plan for the following day?

5. An official, who has accompanied your team to the field, misrepresents the purpose of
your work to the community?

SCENARIO 4: What would you do if...

1. You have asked a group of women to create a defecation map of their village, but they do
not seem to know where to start?

2. One team member is taking a condescending and patronizing attitude towards village
women and tends to lecture instead of listening?

3. During the defecation mapping, you notice that only the most educated and well-dressed
men are dominating the discussion?

4. The information in your village profile received before starting the fieldwork contradicts
with what you are learning from community members?

5. One of your team members prefers to work alone with community members and is always
late getting back to your group meetings?

SESSION 7

PLANNING FOR FIELD DEMO OF TRIGGERING CLTS IN A TYPICAL VILLAGE

Objectives Provide role clarity to avoid confusion during fieldwork
Time 30–45 minutes
Method Group discussion
Materials Brief profiles of the villages/communities to be visited

Process

1. Tell participants that each group will be visiting a different village for field-leveltraining in
triggering tools, accompanied by a trainer. Give each group a brief profile of the community
that they are going to visit.

2. Explain to the groups that you would like them to identify members for different team roles (as
opposed to trainers choosing members for roles). The team should select one person as the
team leader and the others can act as both facilitators and note-takers. These roles imply the
following responsibilities:

 Facilitators: take the lead in facilitating trigger tools in the community. They ensure that all
members of the community are given a chance to participate. Facilitators should have excellent
interpersonal skills, and be flexible and patient.

 Note-takers: observe and record proceedings of the day, including both handwritten notes and
copies of maps or diagrams drawn by the community on the ground. In addition to writing
down the exchange of views during activities, note-takers should also record the group
dynamics.

 A note-taker should be observant, a good listener and familiar with the local language.

3. Ask field teams to brainstorm on:
 How they can introduce themselves to their communities?
 What they will tell the communities about the purpose of their visit?



Training Manual Training of Trainers’ In Community-Led Total Sanitation(CLTS)

 What type of background information they need on the community, e.g., population,
sanitation status, caste politics, etc.?

 Which trigger tools they would like to practice and how?
 Team contract/code of behavior – ask participants to reflect on the evening homework on

challenging field scenarios and use those situations as a base on which to think about codes
of conduct for team members.

Learning Outcome
By the end of this session, participants will be able to:
 Understand their roles and responsibilities during field-level training.
 Understand the importance of planning ahead for fieldwork.

Trainers’ Notes

 District administration should provide brief profiles of the villages selected for the field study.
This can include the following information:

– Name of village elder and contact number.
– Location and estimated travel time from training venue.
– Brief description of community (e.g., number of households, main occupation, average income,

existing latrine coverage).
– Local customs that need to be observed by participants.
– Community’s expectations from the participants (what have communities been told about the

participants’ visit?).
– Are there any subsidised sanitation programs under way in the village?
– Have there been any recent outbreaks of water-borne diseases in the village or nearby?
 During the first field-level training, the trainers will take on many of the responsibilities of a

team leader including arranging logistics for the fieldwork, introducing the team members to the
community, ensuring activities stay on schedule and moderating conflict between team members.

 Instruct participants to observe carefully as they will have to take on the role of team leader in
subsequent field-level training.

 On purpose of visit, it is best if participants remain as vague as possible when discussing this
with the communities. It is best to say that they have been invited by the district to learn about
the community. It is important that participants do not raise the expectation of the community
about getting money or any other type of assistance.

 Since participants only have a few hours in the field, it may not be possible to practice all the
triggering tools. Therefore, they shouldn’t plan too many activities or rush to fit in more
activities.

 It is better to practice a few tools thoroughly than to do many tools rapidly, e.g., mapping is a
good activity to do on the first field visit since it serves as an icebreaker and lots of people can
participate.

 Each team needs to workout a team contract or code of behaviour. It may be useful for
participants to think back to their evening homework task and the challenging field situations
scenarios.

 Participants also need to develop signals or signs that they can use to communicate messages
with each other, e.g., passing a pen to the speaker or touching their right ear if a team member
has talked too long.

 Ensure that logistics and field kits are in place for each team going to the field.
 A packed lunch can be served on the way to the field.
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DAY 3

SESSION 1 FIELD-LEVEL TRAINING I

Objectives Participants gain experience of facilitating trigger tools in a real-life setting
Time ~ 4 hours
Method Fieldwork
Materials Field kit to be prepared for each group with the following items: rangoli powders in

different colors, H2S strips, jars to collect water samples, notebooks, pens, chart
papers, markers, chalk

Process

Participants visit different villages with their teams and apply some of the tools that they have
learnt in the previous training session. These include:

 Rapport-building
 Defecation transect/walk of shame
 Defecation mapping
 Calculation of feces
 Flow diagram
 Calculation of medical expenses
 Water quality testing
 (how to facilitate) Decision-making

Trainers’ Notes

After field-level training, it is important to have informal interactive sessions with all the groups to
collect feedback on the field study.

Learning Outcomes

Participants gain practical experience of applying theory of Community led total sanitation .
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DAY 4

SESSION1 RECAP OF FIELD WORK ON DAY 3

Objectives Refresh leanings from previous day
Time 10–15 minutes
Method Presentation by volunteers (nominated the previous day)
Materials Flip charts, markers

Process

1. Ask for one or two volunteers to recap the activities and learnings from the previous
day, providing trainer inputs where necessary.

2. Note the main points of summary on a flip chart and pin it up at a place which is visible to
all participants.

3. Brief the participants on the activities planned for Day 3.

Trainers’ Notes

Each day, different participants should be given the opportunity to recapitulate the activities of the
previous day.

Learning Outcome

By the end of this session, participants will be able to summarize main topics covered the previous
day.
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SESSION 2

ANALYSING FEEDBACK FROM FIELD WORK

Objectives Consolidate learnings from fieldwork
Time ~3 hours
Method Group discussion and presentation
Materials Flip charts, markers

Process

1. Request participants to discuss key learnings in
their groups and nominate at least two members
to make a presentation on the same. The
suggested structure for group presentations is as
given.

2. Agree the time required to make the presentation
in consultation with the groups.

3. Once the presentations are ready, ask nominated
representatives from each group to come
forward and make their presentation to the
plenary. Each group should be prepared to
answer any specific questions that may arise, but
a more general discussion or debate should be
limited until each group has had a chance to
make its presentation.

4. When the groups are presenting, make a note of
their main findings, triggering outcomes and
recommendations.

5. After the presentations, facilitate a discussion on:
 Similarities and differences in the experiences of

different teams.
 Do’s and Don’ts for facilitating different triggering tools.

 Recommendations on how to improve the experience of field-level training.

Learning Outcome
By the end of this session, participants will be able to:
Identify common mistakes and clarify doubts regarding field-level training.

Trainers’ Notes
Stress that presentations do not need to be elaborate or formal. The most important aspect is
the team reflection that takes place during the preparation of the presentation.
Facilitator’s feedback to the participants on the field activities is of great significance since it
helps them identify common mistakes, clarify doubts and fine-tune their skills. Therefore, it is
essential to invest considerable time in this session.
Emphasize that there is no pressure on participants to create ODF villages through the field-
level training! Instead, fieldwork is an opportunity to learn facilitation skills, where process is
more important than the results.

Chart 1
Name of Group:
No. of Members:
Name of Village:
Location:
Summary of activities undertaken by the team.
Share at least one of the materials that was
developed during fieldwork, e.g., defecation map

Chart 2
Main Findings:
What did you enjoy most about the fieldwork?
What did you find difficult?

Chart 3
Main Findings:
Which trigger tools did you find most effective?
Why?
Which tools did you find least effective? Why?

Chart 4
Recommendations:
What would you do differently when you go to the
field again?
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SESSION 3

CLASSIFICATION OF TRIGGERS

Objectives Participants learn to recognize and classify triggering outcomes and related
strategies

Time 45–60 minutes
Method Brainstorming and group discussion
Materials Flip charts, markers

Process

1. This unit is a continuation of the discussion on the field visits by the groups. Summarize the
classification of villages by type of triggering outcome as provided by the teams and ask
participants to brainstorm for a few minutes about what these outcomes imply. Facilitate a
discussion on:
 Meaning of different types of outcomes.
 How they differ from one another.

1. Fully triggered (matchbox in a gas station) refers to a situation where everyone agrees to
stop open defecation and start the action immediately.

2. Almost fully triggered (promising flames) is a situation where most of the people have
agreed.

3. Little triggered (scattered sparks) is a situation where the majority is undecided, but few
individuals in the community agree to act promptly.

4. Zero triggered (damp matchbox) is a situation where triggering exercises were not able to
elicit any positive response at all.

2. At this stage, ask each group to brainstorm for about 10 minutes on how they map the
village they visited as per the above classification.

3. Next, brainstorm with participants on possible interventions for different types of
triggering outcomes. Note down the main points on a flip chart and help participants to
come to a consensus on next steps for different types of triggering outcomes. Close the
session with a summary of the main points.

Trainers’ Notes
 The main types of triggering outcomes and related intervention strategies are provided as a

presentation in Attachment 8. However, the facilitator should try to use brainstorming and
group discussion to explain the main types of triggering outcomes.

 Emphasize that triggering and its outcomes are not mutually exclusive and these outcomes can
be visualized as points along a continuum. This means that a community which is classified as
fully triggered or matchbox in a gas station may become a damp matchbox at your next visit
or the opposite may happen.

 Stress the importance of consistent effort to motivate community members towards changing
behavior to end open defecation and prevent ‘fall-back’.

Learning Outcome
By the end of this session, participants are able to:
 Recognize and classify triggering outcomes.
 Identify next steps based on the type of triggering outcome.
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SESSION 4

IDENTIFYING ELEMENTS TO SUPPORT SUSTAINED BEHAVIOUR CHANGE

Objectives Participants able to identify the key factors required to sustain behavior change,
post-triggering

Time 25–30 minutes
Method Brainstorming
Materials Flip charts, markers

Process

1. Explain that ignition alone is not sufficient. Various elements are needed to support
behavior change for community led total sanitation  to achieve sustainable results on the
ground.

2. Brainstorm with the participants on elements required to support behavior change. If
necessary, get the ideas flowing with an example of your own.

3. Help participants to come to a consensus on the key elements required to support
behavior change and write these down on a flip chart. This list can include the following:

 Sanitation technology options.
 Availability of sanitation products and skilled masons.
 Hygiene behaviors.
 Incentives and rewards.
 Community monitoring.
 Follow-up by district and block teams.

4. Tell participants that we will try and understand each of these elements in more detail in
subsequent sessions.

Trainers’ Notes

Do not be concerned if participants are not able to identify all the elements needed to support
behavior change towards ending open defecation. It is enough at this stage that some elements
have been identified and there is awareness of the multidimensional nature of behavior change.
Help participants to see that these elements are not mutually exclusive and should be seen as a set
of interlinked activities necessary to support sustainability of behavior change.

Learning Outcome

By the end of this session, participants will be able to:

 Identify the elements required to support and sustain behavior change.
 Understand that the elements to support behavior change are interlinked.
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SESSION 5

UNDERSTANDING OTHER DETERMINATES OF SUSTAINED BEHAVIORS CHANGE

Objectives Participants identify step-by-step options for improving a community’s
sanitation status

Time ~ 1 hour
Method Sanitation ladder
Materials Drawings/cards of sanitation options, big chart/sheet on which drawings can be

pinned, markers

Process

1. Based on the local context, prepare a sanitation ladder indicating the type of sanitation
options to choose from, ranging from ‘least desirable’, e.g., open defecation to ‘most
desirable’, e.g., poor flush latrine, a sample of sanitation ladder is included in Attachment 9.

2. Give each group an identical set of drawings/cards with different sanitation options
depicted on them, with the words:
 Look at these options and as a group, brainstorm on how you can arrange them as a

ladder.
 Try to start with the one you consider the worst option at the bottom and the one

you consider the best option at the top.
3. Agree with the groups on the time they will take to complete the task. This should take

around 15 minutes.
4. Now, visit each group and give them the next task:

 Based on your experience in the field, classify where the community you interacted
with is at present and where you would like it to be in a year from now.

 Discuss the advantages and difficulties you may face in trying to move to different
steps on the ladder.

5. When the groups have completed this task, ask each group to explain its sanitation ladder
to participants.

6. After the presentation, encourage a group discussion covering the following points:
 Similarities and differences in the way that groups arranged the options.
 Advantages and limitations of each option.
 Options that are feasible in the location where the training is being undertaken.
 Problems that may come up while implementing different options or moving up the

ladder.
7. Encourage the group to consider the different ladders presented and agree on one

sanitation ladder.
8. Use this discussion as an entry point to discuss different technology options.
9. After this discussion, groups may want to change their sanitation ladders. Brainstorm with

the groups on what a sanitation ladder would look like in a typical community in their
district.
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Learning Outcomes

By the end of this unit, participants will be able to understand that improvements in the sanitation
status can be made step-by-step over time.

Trainers’ Notes

1. If trainees are not aware of Sanitation Technology Options ensure that they understand:
– Design principles of different sanitation options.
– Supply chain issues such as availability of products and skilled masons.
– Ongoing operation and maintenance requirements of each option.
– Costs - fixed and variable - and affordability.
– Operation and maintenance requirements.
– Subsidies available.
– Durability of the structure.
– Sustainability.

The issue of subsidies needs to be facilitated carefully. By this time in the training program,
participants have been exposed to the community led total sanitation which negates subsidies.
Help participants to see that:
 Subsidized toilet construction without demand generation results in lack of usage of

facilities constructed.
 To ensure that latrines are constructed under a demand-led approach, subsidies should be

given after construction as a reward for achievement of ODF status.
 The sanitation ladder shows that improvements can be made step-by-step. The idea that a

community can progress up a ladder at different rates can be very appealing to groups.
They realize that changes can be made over time, at a manageable pace. When groups
discover this, it can inspire them to become more involved.

 Some options can be equally good. So, two options can be placed side by side, i.e., the
ladder can have branches. The idea of choosing for the future and progression is more
important than the shape of the ladder.

2. Instructions to Trainer on drawings of sanitation options.
1. Print each drawing on a separate page to form one set.
2. A4 size prints are ideal.
3. Make copies of the set as per the number of groups formed.
4. Give each group an identical set of drawings to create their sanitation ladders.
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SESSION 6

PLANNING FIELD VISIT II

Objectives Reinforce key learnings for effective facilitation
Time 30–45 minutes
Method Discussion in small groups
Materials Group presentations from Unit 5.2: Feedback on Field Visit, field kit for each group

Process

1. Explain to participants that we will be undertaking a second visit to the field to practice
facilitation skills. Provide participants with brief profiles of villages selected for the field
study.

2. Request the groups to identify members for different team roles as was previously
but should rotate roles among members, such that those who were facilitators for certain
activities last time can be observers this time, and vice versa.

3. The team leader nominated by the group would take charge of overseeing the field visit,
ensuring activities stay on schedule and moderating conflict between team members.

Trainers’ Notes

In the second field visit, participants should have the confidence to facilitate triggering on their
own. Trainer should provide inputs only if absolutely necessary. As far as possible, encourage
participants to take responsibility for their own learning.

Learning Outcomes

By the end of this session, participants will be able to develop confidence to undertake facilitating
of triggering tools with minimal trainer inputs.
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DAY 5

SESSION 1 FIELD-LEVEL TRAINING II

Objectives Participants gain experience of facilitating trigger tools in a real-life setting
Time ~ 4 hours
Method Fieldwork
Materials Field kit to be prepared for each group with the following items: rangoli powders in

different colors, notebooks, pens, chart papers, markers, chalk

Process

Participants visit different villages in their teams and apply the triggering tools that they have
learnt. These include:

 Rapport-building
 Defecation transect/Walk of shame
 Defecation mapping
 Calculation of feces
 Flow diagram
 Calculation of medical expenses
 Water quality testing
 (how to facilitate) Decision-making

Trainers’ Notes
After field-level training, it is important to have informal interactive sessions with the groups to
collect feedback.

Learning Outcomes

Participants gain practical experience of applying theory of community led total sanitation .
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SESSION 2

ANALYSIS OF FIELD WORK II

Objectives Consolidate learnings from fieldwork
Time ~2 hours
Method Experience-sharing
Materials Presentations made by groups on first field visit, flip charts, markers

Process

1. Explain to participants that unlike the first feedback session, this one will focus on how the
experience of the second visit was different from the first visit and what they learnt.

2. Give each group a set of paper cards. Ask them to brainstorm in their groups on:
How was this field visit different from the first field visit?
What processes were adopted prior, during and after different tools?
What were the findings of each tool?
What did you enjoy most about the fieldwork?
What did you find difficult?
What would you do differently if you went to the field again?

3. Groups should write only each point in clear letters on separate cards and they can use as
many cards as they like. Agree the time required to make the presentation in consultation
with the groups.

4. While the groups are brainstorming, set up a sheet/chart with four cards with the above
mentioned questions on them.

5. To present the group’s findings, each group should nominate at least two members. Those
who have not made a presentation before should be given a chance to represent the
group.

6. Once the groups have prepared the cards, ask nominated representatives from each group
to come forward and make their presentation to the plenary. Each group should be
prepared to answer any specific questions that may arise, but a more general discussion or
debate should be limited until each group has had a chance to make its presentation.

7. Stick the cards prepared by each group under the appropriate label on the chart/sheet.
8. After the presentations, facilitate a discussion on:

 Similarities and differences between the second and the first field visit.
 Similarities and differences in the experiences of different teams.
 Do’s and Don’ts for facilitating different triggering tools.

How was this
field visit
different from
the 1st one?

What did you
enjoy most
about the
fieldwork?

What did you
find difficult? Recommendations



48

Group 1

Trainers’ Notes

Since this is the second time that groups are making a presentation on the field visit, this feedback
session should be shorter than the first one in duration.

Learning Outcomes

Participants gain confidence in their ability to facilitate triggering.
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DAY 6

SESSION 1 RECAP OF DAY 5

Objectives Refresh learnings from previous day
Time 15–20 minutes
Method Presentation by volunteers
Materials Flip charts, markers

Process

1. Ask for one or two volunteers to recap the activities and learnings from the previous day,
providing trainer inputs where necessary.

2. Note the main points of summary on a flip chart and pin it up at a place which is visible to
all participants.

3. Brief the participants on the activities planned for Day 5.

Trainers’ Notes

Each day, different participants should be given the opportunity to recapitulate the activities of the
previous day.

Learning Outcomes

By the end of this session, participants will be able to summarize main topics covered in the
previous day.
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SESSION 2

FACILITATION SKILLS

Objectives To orient the participants on essential skills of facilitation
Time ~45 minutes
Method Brainstorming and presentation
Materials Flip charts, cards, markers

Process

1. Explain to the participants that effective facilitation is very essential for achieving the
training objectives.

2. Request each group to brainstorm on the attributes of: (1) an effective trainer and (2) an
ineffective trainer. They may draw on their experience of this and previous trainings to
come up with at least two points on each type of trainer.

3. While participants are writing their points, stick two charts–one for attributes of an
‘effective trainer’ and other for attributes of an ‘ineffective trainer’. Later, request each
group to nominate a volunteer to paste the cards on the sheets.

4. Consolidate all points and give your inputs on ‘what makes an effective facilitator’ (refer to
Trainer’s Note 1: Introduction to Participatory Training).

Trainers’ Notes
Trainers should familiarize themselves with the concept of participatory training and the attributes
(knowledge, attitude and skills) essential for effective facilitation.

Learning Outcomes
 Participants will be able to distinguish effective and ineffective facilitation.
 Participants show inclination to model their behavior and attitudes on the lines of the

attributes they have defined to describe an ‘effective trainer’.
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SESSION 3

BRINGING EVERYTHING TOGETHER

Objectives Consolidate learning from the training program and fieldwork
Time ~1 ½ hours
Method Presentation by volunteers and group discussion
Materials Flip charts, markers

Process
1. Ask participants: As a master trainer, how would you design a training program on community

led total sanitation ?
2. Begin by facilitating a brainstorming session on what are the key issues that they would have

to think about when designing a program. Consolidate all points, and provide trainer inputs to
ensure that at least the following are covered:

 Assessment of training needs and learner’s objectives.
 Trainers’ attitude and behavior.
 Group size and selection of participants.
 Training venue and seating arrangements.
 Logistics.
 Training approach and methods (see Trainer’s Note 1: Introduction to Participatory Training).
 Design of the program and sessions (classroom and fieldwork and relative weight to be given

to each).
 Communicating effectively.
 Responding to group dynamics.
3. Now, ask participants to brainstorm on each of these issues in their groups to come up with a

framework to design a training program.
4. Agree with the groups on the time required for discussion. Request each group to nominate

at least two people to present the group’s findings. Those who have not made a presentation
before should be given a chance to represent the group.

5. Each group should be prepared to answer any specific questions that may arise, but a more
general discussion or debate should be limited until each group has had a chance to make its
presentation.

6. Consolidate the main points of each group presentation on a flip chart.
7. After each group has presented, facilitate a discussion on:
 Similarities and differences in the group’s design of the training program.

 Best practice tips for designing a training program.

Trainers’ Notes

Help groups to focus on the principles for designing an effective training program.
Encourage groups to think back on the past four days of training and reflect on these observations
to design their training – what worked? What did not work? What would they do differently?
Learning Outcomes

Participants understand the principles for designing a participatory training program.
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SESSION 4

TRAINING ASSESSMENT

Objectives Evaluation of training
Time 45–60 minutes
Method Evaluation form
Materials Copies of workshop, evaluation forms, pens

Process

1. Request all participants to assemble where training objectives and expectations have been
pinned up. Alternatively, move the chart to a place where it is visible to all participants.

2. Now, revisit each objective in turn and then the expectations by category and ask the
participants to share their views on whether the training program has succeeded in
meeting their expectations and what can be done better next time.

3. Next, distribute the Workshop Evaluation Form (given as Attachment 11) and request
participants for feedback on how the training program can better address their needs.

4. To gauge the learning outcomes, distribute the Self Assessment Form once again, as was
done on Day 1 of the workshop, and request participants to fill the same.

5. Sincerely thank participants for the time and effort that they have contributed towards
attending the workshop. Also acknowledge the effort of all the people who have
contributed to organizing different aspects of the training program.

Learning Outcome

Understanding of the benefits and limitations of the training program.
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SessionPost-workshop Evaluation and Close

Sample Feedback Form For The Workshop

We would be glad if you could spare some of your very valuable time to read the following
questions and give your suggestions. This will help us to improve the quality of future training
programs. The information you may provide would be strictly kept confidential.

Name of the District: _______________________ Name of the Province: ______________

Dates of ToT Held: from ____________________ to ____________________________

I. Please enter A, B or C in response to the following questions:
Contents & Coverage A – Excellent B – Good C – Average
Time Allotted A – More Needed B – Adequate C – Inadequate

No. Session Topic Contents & Coverage Time Allotted
1
2
3
4
5
6
7

II. Evaluation of the Faculty/Trainers A – EXCELLENT B – GOOD C – AVERAGE
No. Name of Resource Person Rating
1
2
3
4
5
Support Professionals
1
2
3
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III. Evaluation of the Course A – EXCELLENT B – GOOD C – AVERAGE

1 Course material provided
2 Relevance of the course for your job
3 How useful this course has been to specific requirements of your job
4 Have your expectations, which you had when you joined the course, been fulfilled
5 Accommodation and facilities
6 Other arrangements made by the district
7 Other arrangements made by respective villages

IV. Please mention three important lessons you have learned during the workshop:

1. …
2. …
3. …

V. How can the quality of the workshop be improved?

VI. Any other comment


